
SPECIALFINANCE & CORPORATESERVICESCOMMITTEEMINUTES

NOVEMBER30, 2020CITYOFKITCHENER

TheSpecialFinanceandCorporateServicesCommitteeheldanelectronicmeetingthisdate,  
commencingat12:34p.m. 

Present: CouncillorS. Davey-Chair
MayorB. VrbanovicandCouncillorsD. Chapman,K. Galloway-Sealock,J. Gazzola, B.  
Ioannidis,M. Johnston, S. Marsh, C. Michaud, D. SchniderandP. Singh. 

Staff: D. Chapman, ChiefAdministrativeOfficer
M. May, DeputyCAO & GeneralManager, CommunityServices
V. Raab, GeneralManager, CorporateServices
J. Readman, GeneralManager, DevelopmentServices
J. Lautenbach, ChiefFinancialOfficer, FinancialServices
D. McGoldrick, GeneralManager, InfrastructureServices
R. Hagey, Director, FinancialPlanning
M. Seiling, Director, Building
K. Kugler, Director, Enterprise
G. St. Louis, Director, Utilities
B. Lam, Directory, Sanitary & StormwaterUtilities
N. Lobley, Director, ParksandCemeteries
B. Cronkite,Director, TransportationServices
P. McCormick, Manager, ParkingEnterprise
J. Bunn, Manager, CouncilandCommitteeServices/DeputyCityClerk
D. Saunderson, CommitteeAdministrator
S. Goldrup, CommitteeAdministrator

1. FIN-20-066-2021OPERATINGBUDGET

TheCommitteeconsideredFinancialServicesDepartmentreportFIN-20-066, datedNovember
16, 2020, concerningtheCity’s2021OperatingBudgetproposingataxlevyincreaseof1.1%, 
togetherwithnineOperatingBudgetIssuePapers. 

CouncillorS. Daveyadvisedthemeetingheldthisdatewillbemostlyforinformationalpurposes,  
andtheCapitalBudgetmeetingwillallowCounciltheopportunitytobringquestionsforward.He
furthernotedtheFinalBudgetmeetinginJanuarywillprovidetheopportunityforCouncilto
makedecisionsontheCitybudget. 

GENERALOVERVIEW

D. ChapmanpresentedageneraloverviewoftheOperatingBudgetandadvisedtheCityis
makingbalancedandintentionalchoicesaboutthe2021budget, statingstaffhavemadea
consciousdecisionnottocutvaluedcommunityserviceswhentheyaremostneeded. He
providedanoverviewoftheoverallbudget, including:respectingourtaxpayersbyhavingthe
lowestproposedannualimpacttothehomeowner ($34inclusiveoftax, water, sewer, stormand
naturalgasratechanges) inthepastdecade; maintaininghighlyvaluedcommunityprograms
andservices –apriorityforKitchenercitizensbasedonconsistentfeedback;focusingtargeted
financialsupportonourmostvulnerablecitizensbyinvestinginresourcestosupportbusiness
recovery, promoteequity, diversityandinclusion, andprioritizeaffordablehousing; and,  
continuingtoadvanceourstrategicandcommunitygoals. 

CouncillorP. Singhenteredthemeetingatthistime. 

J. Lautenbachadvisedthe2021Budgetismadeupofthreecomponents: OperatingBudget;  
CapitalBudget; and, reservefunds.Heprovidedanoverviewofthefinancialimpactsduetothe
globalpandemic, whichincluded: areviewofpreviousyearssurpluses/deficits; themitigation
measurestakenin2020tomanagetheCity’sfinancialposition;aswellas,the2021global
pandemicpressuresandimpacts.J. Lautenbachprovidedanoverviewoftheproposedbudget
increase, statingthehouseholdimpactincludingtaxes, waterutilitiesandgaswouldhavean
averageimpactof $34perhousehold. 

Inresponsetoquestions, R. Hageyagreedtoprovideadditionalinformationonthe$1.6M
GeneralExpense -OtherandwhatwasincludedwithinthatlineitemnotedonpageO -19of
thebudgetagenda. 
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1. FIN-20-066-2021OPERATINGBUDGET(CONT’D) 

BOARDS

KitchenerPublicLibrary (KPL) 

TheCommitteeconsideredtheKPL’s2021budget, includingIssuePaperOP-01 (Eliminating
OverdueMaterialFines) regardingeliminatingoverduefinesforborrowing. 

M. ChevreauandA. Riddell,KitchenerPublicLibrary (KPL), wereinattendanceinregardtothe
2021KPL’sbudgetandrespondedtoquestionsfromtheCommittee.M. Chevreaurequested
for2021Councilconsiderapprovingtheremovaloffinesrelatedtooverdueborrowing, stating
finesareanequitybarrierformembersofourcommunityfrompeopleaccessinglibraryservices.  
Itwasnotedtheoverduefinesrepresents $163,000. oftheKPL’sbudget, thatwouldhave
minimalimpactastheLibraryisproposingtoaddanewspecialeventrentalfeethatshouldin
thefutureoffsetthatrevenueline. M. Chevreaufurtheradvisedanumberoflibrarieshave
alreadytakenthisapproachsincetheglobalpandemicbegan, asameansofremovingbarriers
foraccessforallmembersofthecommunity, specificallythoseoflow-incomehouseholdsthat
haveoverduefines. Toaddresstheshortfallinthelossoveroverduefines, thelibrarywas
requestinganincreasetotheoperatinggrantof $100,000.; aswellas, usingthebalanceofthe
surplusfromstaffingduetothepandemicwhichresultedinthelibrarybeingclosedfor
approximately5weeks. 

Inresponsetoquestions, M. Chevreauagreedtoprovidearevisedbudgettoreflectwhatthe
impactsofeliminationoffineswouldhaveontheiroverall2021Budget. 

CentreintheSquare (CITS) 

TheCommitteeconsideredtheCITS’s2021budget, includingIssuePaperOP-02(Continuing
TransitionalFundingforCentreintheSquare)regardingthetransitionalfundingandpossible
optionsrelatedtoany2021surplusordeficits. 

P.Salvini,R. Sonoda,D.DaubandE. Sproule, CentreintheSquare (CITS), wereinattendance
andrespondedtoquestionsfromtheCommittee.P. Salviniprovidedanoverviewonthe2021
budget, statingthebudgetincludedintheagendapackageincludesanassumptionthatshows
andeventscouldcommenceinMarch2021at40% capacity. Itwasnotedasthesecondwave
oftheglobalpandemiccontinuestoevolve,itisanticipatedatthistimethatshowsandevents
willnotlikelycommenceuntilSeptember2021orevenpossiblyJanuary2022. 

Inresponsetoquestions, P. Salviniagreedtoprovidearevisedbudgettoreflecttheimpactson
the2021budgetiftheCITSdoesnotcommenceoperationuntilJanuary2022. 

TAXSUPPORTEDOPERATINGBUDGET

Mr. Hageyadvisedstaffconsideredthefollowingwhenpreparingthedraft2021taxrate:  
municipalcomparisons; inflationaryfactors, includingthoseuniquetomunicipalities; and, a
balancedlevelofserviceprovidedwithtaxpayer’swillingnessandabilitytopay. The
presentationhighlightedthe2020RegionalAverageHouseholdComparison, whichidentifies
Kitchenerasbeinganaffordablecityinwhichtolive.R. Hageystatedthatalevyincreaseor
decreaseof1% amountstonearly $1.3MintheCitybudget.  

TheCommitteeconsideredIssuePaperOP-03 (GrowthinCityParks & Trails) which
recommendsapproving4newfull-timeequivalent (FTE) stafftoaddresstherapidgrowthinpark
landamenityspaces, trailsandotheroutdoorinfrastructure. 

Inresponsetoquestions, staffagreedtoprovideanIssuePaperforFinalBudgetdayoutlining
thefinancialimpactsoffreezingincreasesforCouncilandnon-unionstaffsalariesfor2021. 

QuestionsweraisedregardingtheWorkingCentre'scommunityassistedsnowclearingprogram
andwhetheradditionalcapacitycouldbeidentifiedforthe2020-2021winter.N. Lobleyagreed
toprovideanIssuePaperforFinalBudgetdayoutliningtheoverallimpactofadding25additional
spaceswithinthatprogram. 
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TheCommitteerecessedat3:40p.m. andreconvenedat3:46p.m. ChairedbyCouncillorS. Davey
withallmemberspresent. 

ENTERPRISEOPERATINGBUDGETS

R. HageygaveanoverviewofthefinancialpositionsoftheCity’senterprises, advisingonlytwo
ofthesevenenterprisesareprojectedtohaveanegativestabilizationreserveattheendofthe
year, statingideallyitispreferredthatalloftheenterprisesareinapositivepositionwithinthe
shorttermplanninghorizon, indicatingthatmaybechallengingduetothecurrentfinancial
challengesrelatedtotheglobalpandemic. 

Building

R. HageyprovidedanoverviewoftheBuildingEnterprisebudgetfor2021. M. Seilingwasin
attendanceandrespondedtoquestionsfromtheCommittee, notingheBuildingEnterpriseis
proposingloweringbuildingpermitfeesby10% formostfeesin2021. 

Golf

R. HageyprovidedanoverviewoftheGolfEnterprise, notingthe2021GolfbudgetincludesSafe
RestartPhase1fundingtoassistinreducingitsprojected2020deficitto $260,000.K. Kugler
wasinattendancetorespondtoquestionsfromtheCommittee.  

Parking

R. HageyprovidedanoverviewoftheParkingEnterprisebudget.Inresponsetoquestions, R.  
HageyadvisediftheCityreceivesSafeRestartPhase2Funding,staffintendonallocating
approximately1.3MtotheParkingEnterprise.Inresponsetofurtherquestions, R. Hagey
adviseditisanticipatedthatstaffwillreceivearesponsefromtheProvinceonthePhase2
Fundingpriortotheendof2020, notingiffundingisapproved,staffwillprovideupdatedbudget
informationforFinalBudgetdaytoreflecttheadditionalfunding.B. Cronkitewasinattendance
torespondtoquestionsfromtheCommittee. 

GasWorksUtility

R. HageyprovidedanoverviewontheGasWorksUtilityEnterprisebudget. G. St. Louiswasin
attendanceandrespondedtoquestionsfromtheCommittee. 

Water, SanitaryandStormwaterUtilities

R. HageyprovidedanoverviewoftheWater, SanitaryandStormwaterProgram, statingthe
programhasbeenconsideredasoneentitysincetheWaterInfrastructureProgram (WIP) 
review. G. St. LouisandB. LamwereinattendancetorespondtoquestionsfromtheCommittee. 

Inresponsetoquestions, D. McGoldrickagreedtoprovideadditionalinformationontheCity's
progresstowardsitsroadreconstructiongoals, specificallyregardingthenumberofkilometres
thathavebeencompletedversuswhatwasplanned. 

CouncillorK. Galloway-Sealockquestionedwhethertherewereadditionaloptionstopossibly
reducetheproposedstormwaterrateincreasefrom0.9% to0%. Staffagreedtoprovide
additionalinformationabouthowreductionsineitherWaterorSanitarycouldoffsettheproposed
stormwaterrateincrease. 

CouncillorD. ChapmanbroughtforwardarequesttodirectstafftocompleteanIssuePaperon
thepossibilityofreducingthetaxlevyfrom1.1%,asproposed,to0%, notingwagefreezes, 
reducingtherelianceonconsultantsandfreezingnewprogramsasameansofachievingthat
reduction. 

Inresponsetoquestions, J. Lautenbachadvisedtheonlywaytoachievea0% taxincrease
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wouldinvolveareductioninservices, notingthestaffwouldhavetocutservicesintheamount
of $1.4M. Itwasnotedtherateincreaseproposedbystaffisintendedtoretainexistingservice
levels. 

CouncillorS. DaveystatedwherearequestforanIssuePaperhasbeenidentifiedbystaffas
beingonerousorrequiringasignificantamountofstafftime, herequestedtheCommitteevote
ontheIssuePapertoconfirmwhetheritwasthewillofCommitteetoproceedwiththedirection. 

CouncillorChapman’srequestforanIssuePaperrelatedtopossiblyreducingthetaxlevyfrom
1.1% to0%wasthenvotedonandwasLOST. 

CouncillorB. IoannidisrequestedanIssuePaperrelatedtoincreasingSmallScaleTraffic
Calmingbudgetby15%, 25%, and50%. 

CouncillorS. MarshrequestedanIssuePaperoutliningthefinancialimpactsoffreezing
increasesforCouncilandnon-unionstaffsalariesfor2021. 

D.ChapmanstatedstaffhavenoobjectionswithCouncillorMarsh’sIssuePaperrequest, stating
itislikelyamatterthatwillalsoneedtobeconsideredincaucusastherealsomaybesome
labourrelationandpayequitymattersthatwouldimpactCouncil’sdecision. 

CONCLUSION

ItwasnotedthedirectionfromtheSpecialFinanceandCorporateServicesCommitteemeeting
thisdatewouldbeforwardedforconsiderationtoaSpecialCouncilmeetinglaterthisdate, to
directstafftoreportand/ortakeappropriateactiononthefollowingmattersrelativetothe2021
Operatingbudget, asoutlinedinthechartbelow:  

Division/AreaTopicAction

Provideadditionalinformationontheitems
includedin$1.6MbudgetforGeneralGeneralExpense Expense – OtheronpageO-16ofthe
agendapackage.  
ProvidearevisedbudgettoreflectwhattheKitchenerPublic impactsofeliminationoffineswouldhaveLibrary ontheiroverall2021Budget. 

ProvidearevisedbudgettoreflecttheFINANCIAL
Centreinthe impactsonthe2021BudgetiftheCITSPLANNING
Square(CITS) doesnotcommenceoperationuntilJanuary

2022. 

PrepareanIssuepaperoutliningthe
financialimpactsoffreezingincreasesforSalary & Wages Councilandnon-unionstaffsalariesfor
2021. 

Winter PrepareanIssuepaperoutliningthecosts
INFRASTRUCTUREMaintenance – ofadding25morespotsfortheWorking
SERVICESSidewalkSnow Centre'scommunityassistedsnow

Clearingclearing. 
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ProvideadditionalinformationontheCity's
progresstowardsitsroadreconstruction
goals, specificallyregardingnumberof
kilometresthathavebeencompleted

INFRASTRUCTUREWater versuswhatwasplanned. 
SERVICESInfrastructure
CONT’D) Program (WIP) 

Provideinformationabouthowreductions
ineitherWaterorSanitarycouldoffsetthe
plannedincreaseinStormwater. 

PrepareanIssuepaperoutliningthe
TRANSPORTATION impactsofincreasingtheSmall-ScaleTrafficSERVICESTrafficCalmingbudgetby15%, 25%, and

50%. 

2. ADJOURNMENT

Onmotion, thismeetingadjournedat5:45p.m. 

DiannaSaunderson
CommitteeAdministrator


