
SPECIALFINANCE & CORPORATESERVICESCOMMITTEEMINUTES

DECEMBER14, 2020CITYOFKITCHENER

TheSpecialFinanceandCorporateServicesCommitteeheldanelectronicmeetingthisdate,  
commencingat12:30p.m. 

Present: CouncillorS. Davey -Chair
MayorB. VrbanovicandCouncillorsD. Chapman, K. Galloway-Sealock,J. Gazzola, B.  
Ioannidis, M. Johnston, S. Marsh, C. Michaud, D. SchniderandP. Singh. 

Staff: D. Chapman, ChiefAdministrativeOfficer
M. May, DeputyCAO& GeneralManager, CommunityServices
V. Raab, GeneralManager, CorporateServices
J. Readman, GeneralManager, DevelopmentServices
J. Lautenbach, ChiefFinancialOfficer, FinancialServices
D. McGoldrick,GeneralManager, InfrastructureServices
C. Bluhm, ExecutiveDirector,EconomicDevelopment
R. Hagey, Director, FinancialPlanning
G.St. Louis, Director, Utilities
N.Lobley, Director, ParksandCemeteries
B. Cronkite, Director, TransportationServices
B. Lam, Director, Sanitary & StormwaterUtility
A.Qureshi, Director, FacilitiesManagement
P.Grivicic, ChiefofStaff, OfficeoftheMayorandCouncil
B.Powell,ProjectManager,FacilityAssetManagement
J. Bunn, Manager, Council & CommitteeServices/DeputyCityClerk
S. Goldrup, CommitteeAdministrator

1. FIN-20-068-2021CAPITALBUDGETAND10-YEARFORECAST

TheCommitteeconsideredFinancialServicesDepartmentreportFIN-20-068, datedNovember
23, 2020, concerningtheCity’s2021CapitalBudgetandten-yearforecast.  

OVERVIEWBYCHIEFFINANCIALOFFICER

J. Lautenbachprovidedopeningremarksandadvisedresidentsoftheprocesstocommenton
theproposed2021Budget. J. Lautenbachnotedtoday’sdiscussionwouldbeontheCapital
Budget, aswellasthereserveandreservefunds. J. Lautenbachspokeaboutthe2021Budget
Strategyandhowithasinformedthe2021CapitalBudget. J. Lautenbachreviewedthe2021
CapitalProjects, theprogressmadeonstrategicpriorities. J. Lautenbachacknowledgedtheten- 
yearcapitalinvestmentsandfundingsources. J. Lautenbachhighlightedthemeasurestakenby
theCitytomitigatetheimpactofCOVID-19, including:thetemporarydeferralandreductionof
spendingoncapitalprojectstoaddressexpectedoperatingshortfalls; theneedtoaddress
infrastructureprojectsoveralongertimehorizon; and, theleveragingofgrantfundingwhere
possibletoadvancestrategicinitiatives.  

InresponsetoquestionsfromtheCommittee, J. Lautenbachconfirmedthatthefleetisamortized
overtenyearsandisprovidedforbyreservefunding. D. McGoldrickfurtherdescribedthe
processofevaluatingassetsandextendingtheusefullifeofassetswherepossible. 

BOARDS

CentreintheSquare (CITS) 

R.Sonoda, GeneralManager, andJ.Henning, DirectorofOperations,andD. Daub, Directorof
Finance, CentreintheSquare, wereinattendanceandrespondedtoquestionsfromthe
Committeeregardingthefundingforthewashroomrenovation. 

KitchenerPublicLibrary (KPL)  

A. Riddell, DirectorofBusinessServicesandInfrastructure, andM. Chevreau,ChiefExecutive
Officer,KitchenerPublicLibrary,wereinattendanceandrespondedtoquestionsfromthe
Committeewithregardstothefundsavailableforresources, furniture,andequipmentaswellas
thelibrarymanagementsystemandsupporttechnology.R. Hageyconfirmedthatthefundsare
heldbytheCityanddispersedonbehalfofthelibrary.  
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1. FIN-20-068-2021CAPITALBUDGETAND10-YEARFORECAST(CONT’D) 

CAPITALFUNDINGSOURCES

R. Hageyprovidedanoverviewofthefundingsourcesforthe2021CapitalForecast, the
differencesbetweenthe2020and2021forecast, thetax-supportedcapitalpool, andaddressed
thepossibleramificationsassociatedwithadjustingtheCapitalBudget. 

InresponsetoquestionsfromtheCommittee, R. Hageyexplainedthattheuseofreservefunds
wouldhaveasimilarimpactresultinginfuturetaxincreases.  

DEBT

R.Hageyoutlinedthecurrentoutstandingdebt, whichincludesfundingtheCityhasborrowed
tocompletecapitalprojects, theCity’sdebtrepaymentstrategy, andthe2021CapitalPoolDebt
thatwasdoneasatemporarymeasuretomitigatetheimpactsofCOVID-19. 

InresponsetoquestionsfromtheCommittee, R. HageyconfirmedthattheCity’scurrentdebt
loadhasimprovedsince2013asaresultoftherepaymentstrategyandincreasestotheCity’s
reserves.  

RESERVEFUNDS

R. Hageyreviewedtheexistingreservefundsandreservefundpolicy. R. Hageyfurther
explainedthetargetlevelsforeachreservebalanceandforecasteddevelopments.R. Hagey
highlightedtheoverallpositivereservebalanceandnotedthekeyrolereserveswouldplayin
helpingtheCitymanagetheimpactsofCOVID-19. 

InresponsetoquestionsfromtheCommittee, R. Hageyspoketoreserveactualsandcapital
reservefundbalances.  

DEVELOPMENTCHARGES (DC) 

R. HageypresentedanoverviewoftheDevelopmentCharges(DC),updatedDCprojections,  
recentchangestotheDevelopmentChargesAct,andthefutureDCstudyupdate.  

CAPITALBUDGETFORECASTINFORMATION

R. HageyintroducedtheCapitalBudgetForecastInformationandbudgetpages.  

CAPITALFORECASTANDISSUEPAPERS

GENERALCITY

TheCommitteeconsideredtheGeneralExpensesCapitalForecastcontainedonpagesC-100
toC-103ofthe2021CapitalBudgetpackage. R. Hageyrespondedtoquestionsfromthe
Committee. Staffagreedtoprovidealistingofthe $21Mofcapitalprojectsdeferredfrom2020
to2021aspartoftheCOVID-19pandemic. Stafffurtheragreedtoprovidereservecontinuityfor
2020actualsandanissuepaperprovidinga5yearhistoryofreservebalancesandtheimpact
oftransferringanadditional $100kperyearfromreserveandreducingthecapitalfromthe
currenttransfer. 

OFFICEOFTHECHIEFADMINISTRATOR

TheCommitteeconsideredtheOfficeoftheChiefAdministratorCapitalForecastcontainedin
the2021CapitalBudgetpackage. 

FINANCIALSERVICES

TheCommitteeconsideredtheFinancialServicesDepartmentCapitalForecastcontainedinthe
2021CapitalBudgetpackage.  
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1. FIN-20-068-2021CAPITALBUDGETAND10-YEARFORECAST(CONT’D) 

CORPORATESERVICES

TheCommitteeconsideredtheCorporateServicesDepartmentCapitalForecastcontainedin
the2021CapitalBudgetpackage. 

COMMUNITYSERVICES

TheCommitteeconsideredtheCommunityServicesDepartmentCapitalForecastcontainedin
the2021CapitalBudgetpackage. 

InresponsetoquestionsfromtheCommittee, staffspoketotheCommunityBenefitStudy,  
communityresourcecentres, theLeisureFacilitiesMasterPlan,andfundingforKitchenerin
Bloom. StaffconfirmedthatalltheLoveMyHoodfundshadbeenallocatedtoneighbourhood
groupstosupporttheirprojects.  

Staffagreedtoprovideanissuepaperregardingtheneedforallthegrowth-relatedoperating
fundingfortheHuronBrigadoonCommunityCentre, plannedtoopenin2021. 

DEVELOPMENTSERVICES

TheCommitteeconsideredtheDevelopmentServicesDepartmentCapitalForecastcontained
inthe2021CapitalBudgetpackage.  

InresponsetoquestionsfromtheCommittee, staffreviewedthestreetlightingconversion, flexi- 
signs, parkinginfrastructureimprovements, theongoingrefreshplanfortheKitchenerMarket, 
andthefundsallocatedforfuturestudies.  

StaffagreedtoprovideacontinuityscheduleforthepaydownoftheoriginalLEDStreetlight
conversion. 

INFRASTRUCTURESERVICES

TheCommitteeconsideredtheInfrastructureServicesDepartmentCapitalForecastcontained
inthe2021CapitalBudgetpackage.  

InresponsetoquestionsfromtheCommittee, staffreportedoninitiativessuchastreeplanting,  
fundingforthepavingofpedestrianbridges, andinfrastructureimprovementstoCityfacilities.  
Stafffurtherreviewedthereplacementofgasinfrastructureandcapacityinvestmenttomeet
futureneeds, aswellasnewneighbourhoodparks, theCanoeLaunchProject, equipmentand
fleetreplacement, futureparkimprovements, andthefutureSanitationMasterPlan.Staff
confirmedflexibilitytotakeadvantageoffuturegrantsorotherfundingopportunities,  

InresponsetorequestsfromtheCommittee, staffagreedtothefollowing:  
Provideinformationaboutthebudgetincreaseforgaspipelinesin2020. 
Provideinformationaboutgasvolumesforthepast3-yearsandfor2021. 
IssuepaperregardingtheimpactofreducingFleetreplacementby $1Macrossthe10- 
yearcapitalbudget. 
IssuepaperregardingtheTrailsGeneralProvisionaccountandwhatadditionalannual
fundingcoulddotoaugmenttheprogram (potentially3fundingoptions). 
Provideinformationaboutwhetheranyofthetreeprogrammingcanbefundedby
ParklandDedicationreserveorDevelopmentCharges. 

RESOLUTION

OnmotionbyCouncillorP. Singh- 
itwasresolved: 

Thatstaffbedirectedtoreportand/ortakeappropriateactiononthefollowingmatters
arisingfromtheDecember14, 2020SpecialFinanceandCorporateServicesCommittee
meetingrelativetothe2021CapitalBudget, asoutlinedinthechartbelow: 
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1. FIN-20-068-2021CAPITALBUDGETAND10-YEARFORECAST(CONT’D) 

Division/AreaTopicAction

Issuepaperproviding5yearhistoryof
reservebalances, andtheimpactof

Reservestransferringanadditional $100kperyear
fromreserveandreducethecapitalfromFINANCIAL currenttransferPLANNING ReservesProvidereservecontinuityfor2020actuals
Providelistingofthe $21MofcapitalExistingCapitalprojectsthatwasdeferredfrom2020toBalances 2021aspartoftheCOVID-19pandemic

IssuepaperregardingtheneedforalltheHuronBrigadoonCOMMUNITY growth-relatedoperatingfundingfortheCommunityCENTRESHuronBrigadoonCommunityCentre,  Centre plannedtoopenin2021

ProvidecontinuityschedulefortheTRANSPORTATIONLEDStreetLightspaydownoftheoriginalLEDStreetlightSERVICES conversion

Provideinformationaboutthebudget2020Budget increaseforgaspipelinesin2020GAS ProvideinformationaboutgasvolumesforGasVolumes thepast3-yearsandfor2021

IssuepaperregardingtheimpactofFleetFLEETreducingFleetreplacementby $1MacrossReplacement the10-yearcapitalbudget

IssuepaperregardingtheTrailsGeneral
ProvisionaccountandwhatadditionalTrails annualfundingcoulddotoaugmentthe
program (potentially3fundingoptions) PARKSAND

CEMETERIES Provideinformationaboutwhetheranyof
thetreeprogrammingcanbeTrees fundedbyParklandDedicationreserveor
DevelopmentCharges” 

2. ADJOURNMENT

Onmotion, thismeetingadjournedat3:00p.m. 

S. Goldrup
CommitteeAdministrator


